








15

Step 4:

Monitoring and review

– update and maintain

Update Your Travel Plan

Now that your School
Travel Team has identified
new actions to be
undertaken, it will need to
be written up into the
appropriate format. Write
up a new action plan,
incorporate the
information learned from
your survey, carry over any
outstanding but current
actions and add in new
ones. Keep it simple (a
page or two will do).
Remember to send it into
the School Travel Plan Co-
ordinator for approval
and/or comment.

Keeping the School

Travel Plan Alive

Developing a School Travel
Plan is an interesting and
sometimes challenging
learning experience for
adults and pupils alike.
Embedding it into the
ethos of the school is key.
It should be an exciting
and vibrant living
document that is
incorporated into the
school improvement/
business plan, supporting
and encouraging positive
healthy activity on the
school journey. It is
beneficial to have the

School Travel Team meet
regularly - once a term as
a minimum is
recommended but this
may increase as and when
the review process is
being undertaken.  

Apart from STP meetings,
you should be updating
school notice boards,
newsletters and informing
parent councils, interested
stakeholders and the wider
community of your
progress to date.

It can often be challenging
to keep the interest and
enthusiasm going within
the STP team. Special
events such as STP
assemblies,
walking/cycling events,
presentations at parent
nights, events to open new
routes to school etc all
add to raising the profile
and keeping the interest
of the school alive. Often
involving other groups
within the school or co-
opting people with special
interests, (for example a
parent who is a cyclist) can
generate new ideas and
they will often then act as
champion to the cause.  
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Use this quick guide as a checklist to ensure

you have covered the key factors in developing

your School Travel Plan. 

Guide to Success

Identify

objectives

and SMART

Target(s)

Identify

new

SMART

Target(s)

Update and

Publish New

Action Plan

Set Up Team 

Consult

and

Survey

Collate and

Analyse

Information

Develop

Action Plan

with

measures 

Publish

and

Launch

STP 

Monitor

and

Review

Celebrate

Success



www.saferoutestoschools.org.uk
www.walktoschool.org.uk
www.school-run.org
www.healthpromotingschools.co.uk
www.eco-schools.org.uk
www.healthyliving.gov.uk
www.travelinescotland.com
www.roadsafetyscotland.org.uk
www.cyclingscotland.org
www.jrso.com
www.youngtransnet.org.uk
www.sportscotland.org.uk
www.energysavingstrust.org.uk
www.direct.gov.uk/ActOnCO2
www.climatechallenge.gov.uk/multimedia/film5
www.chooseanotherway.com
www.paha.org.uk
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Want to find out more?

Below are some useful websites for STP work

Citizenship
Planning an
awareness raising
active travel
campaign
provides pupils
with the
opportunity
to develop
knowledge, skills
and attitudes that
enable them to
play an informed
and active role in
their own
community. 

Local authorities will have further resources

to help you with your School Travel Plan.

Contact your School Travel Co-ordinator for

further details and for any additional support

and guidance.

To find out details of your School Travel Co-

ordinator, contact the Sustrans School Travel

Team at schools-scotland@sustrans.org.uk or

call 0131 539 8128



This guide has been developed in partnership
with the the School Travel Working Group,
Sustrans and the Scottish Government. Particular
thanks to the following for their contribution:
Glasgow City Council, Renfrewshire Council and
West Lothian Council


