
No more yellow
lines, no clutter 
of signs

Bristol City Council’s Parking
Services are trying to pioneer
“positive parking” together with a
resident permit parking scheme.
This will mean that motorists will
be able to park only where spaces
are delineated with materials in
keeping with the overall design.
In other words, yellow lining and
prolific signage, anathema to the
principles of home zones, will not
be required.

In other countries such as the
Netherlands, cars can only be parked
where a ‘P’ indicates parking is
permitted. This is referred to as
positive parking and is  the opposite to
the situation in UK, where a car can be
parked anywhere unless something
indicates parking is not permitted.

The five-way design incorporates a gateway into the home zone, a pedestrian apron in front of
a proposed retail development, the proposed 20mph road network as part of Temple Quay 2
development, cycle parking, a new tree planted in the middle of the highway and a series of
pedestrian priority crossing points all indicated without kerb lines, give-way markings or
reliance on signage. 

Partnering the private
sector

Barratt Homes is developing new
housing and a home zone on
derelict land adjacent the Dings.
Barratts’ and their design team have
worked with Sustrans and Bristol
City Council such that both home
zones are co-ordinated and
consistent in their spirit, use of
materials and detailing.
Subsequently, Barratts’ have entered
into a legal agreement with Bristol
City Council that commits them to

Innovative Health
Research

As part of the Dings Home Zone and
Temple Quay North development, a
new spur is to be created from the
National Cycle Network route 4. It
will create a direct commuter link to
Temple Meads train station and
provide access to the Bristol and
Bath Railway Path for residents of
the Dings and new housing. The
University of Bristol is being funded
by the British Heart Foundation to
research how this new piece of
cycling infrastructure will effect
people’s levels of physical activity.
The research is the first of its kind
and will help
promote stronger
links between
transport and
health policies.
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Community Travel
Workers

VIVALDI funding has led directly to
the appointment of Sustrans
Community Travel Workers, tasked
with involving residents in street
design and travel issues.

Their primary focus has been to
engage the community in designing
the Dings home zone. Initially, this
involved showing some of the best
examples from across Europe,
followed by on ongoing combination
of street events, exhibitions,
meetings and publicity. House to
house visits proved to be the most
effective means of establishing and
maintaining involvement and
confidence in the project. House to
house surveys revealed that 82% of
residents were in favour of the
proposals and 75% supported the
inclusion of a residents’ parking paid

• will bring forward an integrated 
new-build/retro-fit home zone 
that strives to unite the existing 
and new communities;

• incorporates new cycling and 
walking routes to connect the 
existing and new communities to 
green spaces, Temple Meads train 
station and to local amenities;

• will reflect a high level of support 
from and involvement of residents;

• includes an innovative health 
research project funded through 
the British Heart Foundation;

• will augment and enhance a park 
renovation and youth project 
already delivered through New 
Deal for Communities;

• in partnership with a private 
house-builder will provide 
exemplary walking and cycling 
routes to a local school, currently 
planning its expansion to include 
community facilities; 

• has established a community arts 
programme that aims to augment
the home zone design and 
nurture ‘ownership’ of the public 
realm by local residents.

permit scheme. Consequently
Bristol’s Parking Services are
considering how they can break
new ground and create the first UK
home zone with positive parking.

In addition, the Community Travel
Workers have carried out the home visit
stage of the TravelSmart® process.

Car Clubs

In July 2003, Sustrans and Bristol
City Council organised a seminar
that brought together local and
regional government officers,
consultants and major house
developers to discuss car clubs and
their integration with urban
development. As well providing basic
information, it also explored how car
clubs can help create sustainable
communities less reliant on the
motor car.

Subsequently, Barratt Homes entered
into detailed discussions with the
manager of Bristol’s car club,
SmartMoves. They have now agreed
to part fund the extension of
SmartMoves: a new car club port
will be created in the middle of the
Dings home zone and Barratts’ new
build home zone.

Home zones - an
important step
towards 
sustainable living?

By definition, home zones are much
more than transport projects.
Whether they are retrofit
(reconfiguring of existing streets) or
new constructions, home zones aim
to create people-friendly streets and
pleasant, attractive environments. By
establishing equity between
pedestrians, cyclists, car drivers and
all users of the streetscape, they aim
to rejuvenate communities by
encouraging high levels of social
interaction that in turn discourages
anti-social behaviour.

Walking and 
Cycling Routes

As part of the development of the
National Cycle Network and regional
cycle network, VIVALDI incorporates
a number of walking and cycling
routes.  Bristol is home to the first
walking and cycling path that
Sustrans constructed, The Bristol and
Bath Railway Path. One of the
National Cycle Network’s busiest
routes, it now carries 2 million trips
per year. A new spur from the Bristol
and Bath Railway Path will pass
directly through the Dings Home
Zone to connect with Temple Meads
railway station. Another new route
will link the Dings to a country park.
Other routes have been constructed
in VIVALDI’s edge of city area. These
form part of Bristol City Council’s
extensive work in the area that
integrates new routes with a Safe
Routes to Schools project and 
traffic calming.

constructing and part funding the
home-zoned road between the Dings
and the new housing.

The Dings community, when
expanded by the new housing, will
create a large enough population to
support a car-club business plan.
Car-club parking bays are included
in the combined home zone plans
and the project is to be kick-started
by Barratts’ agreement to fund the
start up costs and provide all new
residents with a year’s free
membership of the car club scheme.

Additional Funding

The capital budget
for the Dings Home
Zone was originally
approximately
£390,000. The
agreement of the
residents to develop a
plan for the future, only part of
which was deliverable within this
budget, produced a template for
seeking additional funding.
Community at Heart, the
organisation that manages
Bristol’s New Deal for
Communities in the area, has
now agreed to provide £510,000
of funds to implement the
remainder of the scheme.Safety through

uncertainty

Pioneering traffic engineering work
in the Netherlands creates
environments where all those
entering it perceive the need to slow
down in order to proceed safely. It
works on a simple principle: if the
environment creates uncertainty as
to which users have priority, all users
respond responsibly with respect for
one another.
Home zones are
one manifestation
of this work.
However, the
same principles
have been
successfully
applied to 
non-residential,
busy road
junctions. As part
of the Dings
home zone,
Sustrans is
working with BCC
to develop a
design for a five-
way road junction
that follows these
ideas.
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Home zone in Utrecht, the Netherlands.

Liveable
Neighbourhoods:
integrated thinking,
transport, planning,
health..........

The Dings Home Zone is our flagship
‘Liveable Neighbourhoods’ project. It
combines our home zone and slower
speeds expertise with walking and
cycling routes, Safe Routes to
Schools, community involvement,
travel awareness work, car club
promotion and Active Travel. 

The Dings is a seven street,
triangular shaped residential area
close to Bristol’s Temple Meads train
station, blighted by rat-running and
a severe commuter parking problem.
A construction start is programmed
for spring 2004 on a home zone
project that:

• will create a benchmark for UK 
retro-fit home zones and will be 
the first to incorporate ‘positive 
parking’;

• includes an innovative, ‘no 
white-lines’ design for a complex 
five-way road junction;



VIVALDI
Bringing it all together 
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Sustrans undertakes practical
projects to encourage people
to walk, cycle and use 
public transport in order to
reduce motor traffic and its
adverse effects. Working in
partnership with other
agencies, our different 
initiatives are innovative,
effective and seek to 
establish best practice. In
partnership with Bristol City
Council, VIVALDI is the first
large-scale project that
involves a wide range of our
work. As such, it presents an
opportunity to illustrate that
bringing different aspects of
our work together will create
projects whose whole is
greater than the sum of the
parts. VIVALDI is an important
step forward in our long-term
strategy to integrate the
National Cycle Network into
the fabric of our cities, towns
and villages.
Following our involvement in Bristol
City Council’s (BCC) successful bid to
the European Commission’s CIVITAS
programme, Sustrans became a local
partner to BCC in VIVALDI, a four-
year project involving five European
cities undertaking similar, innovative
and integrated transport projects.
With a significant programme of

CIVITAS and VIVALDI

CIVITAS is a stream of EC funds for
ambitious projects that aim to create
cleaner, better,  integrated transport
in cities whilst promoting economic
and social vitality. 

www.civitas-initiative.org

Supported by CIVITAS, VIVALDI is a
�40 million, four-year project that
started in February 2002. It involves
five European cities: Bristol; Bremen
(Germany); Nantes (France); Aalborg
(Denmark) and Kaunas (Lithuania).
Bristol City Council co-ordinates 
the project, including the reporting
of the project to the EC with a view 
to influencing future EC policy 
and strategy. 

www.vivaldiproject.org

Bristol’s VIVALDI project aims to create cleaner and better city transport.

monitoring and evaluation, VIVALDI
will inform the EC about the
effectiveness of its many initiatives
and thereby influence future EC
transport and planning policy and
strategy. 

In Bristol 35 transport measures
cover all eight VIVALDI work themes,
ranging from clean fuel vehicles to
the use of cutting edge technology
to improve the delivery of transport
information.  It is a partnership
between the city council, Sustrans,
Dial-a-Ride, First Bus and the
University of West of England. Our
involvement in twelve of the
measures across five of the work
themes calls upon our expertise in
walking and cycling routes,
TravelSmart®, home zones, car clubs,
community involvement, travel plans
and the delivery of cycling and
walking information.

In Bristol, VIVALDI involves
approximately £10million
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achieved by the ‘Showcase’ bus
improvements (46% compared 
with 18%).

Bristol’s TravelSmart® initiatives
involve follow-up travel surveys to
evaluate the sustainability of the
behaviour change achieved by the
marketing intervention.

TravelSmart®:
integrated thinking,
infrastructure and
innovative marketing

VIVALDI includes one of several
TravelSmart® projects being
managed by Sustrans across the UK.
TravelSmart® is an innovative
behaviour change programme
initiated by Sustrans in partnership
with Socialdata. It focuses on the
adaptation of Individualised
Marketing, a dialogue based
marketing technique, into a tool for
changing personal travel behaviour. 

The process involves personal
contact with households to 
identify those willing and able to
reduce their car use, followed by
distribution of personalised
information on alternative modes
and incentives to try them out.
Detailed ‘before’ and ‘after’ travel
surveys are conducted separately
(with samples drawn from the target
and control groups) to evaluate their
impact on travel behaviour.

In VIVALDI, TravelSmart® comprises a
two-phase project targeting a total
of 5,000 people living in the south of
the city. Following a successful
funding bid by Bristol City Council to
the Department for Transport, work
began in early 2003 on a second
TravelSmart® project also targeting
5,000 people in the north of the city.
Each project area either straddles or
abuts primary bus service routes that
are being augmented into ‘Showcase’
services as part of VIVALDI.

The evaluation surveys showed that
the marketing campaign for the 
first phase of TravelSmart® in the
south of the city reduced car driver
trips by 5% and more than doubled
the increase in public transport trips

‘Seven cities’ travel
surveys

The starting point for any attempt to
change travel behaviour must be an
understanding of why, where and
how people actually travel. Inevitably
this view of the world is shaped by
our own personal travel experiences
(which may be far from typical) and
by a transport landscape dominated
by big infrastructure projects. And
yet a clearer, less subjective picture
is emerging, based on behavioural
research conducted at national (the
National Travel Survey) and now local
level.

The VIVALDI TravelSmart® projects
are contributing to a ‘seven cities’
database of personal travel
behaviour. Building on experience
spanning 30 years, Socialdata,
Sustrans’ TravelSmart® partner, has
developed a unique approach to
travel behaviour research. A key tool
in this work is the household travel
survey that has typical response
rates from 60 to 80%, helping to
ensure provision of consistent,

Tourism travel plans

Sustrans and BCC are working with
some of the city’s most popular
tourist attractions and the Tourist
Information Centre to produce a
visitor travel plan for Bristol’s
flourishing waterfront district, The
Harbourside.  Whilst Bristol City
Council is at the forefront of local
authority work on employer travel
plans, this project presents an
exciting opportunity to establish a
pioneering travel plan for a cluster of
tourism sites. Utilising the
Government’s TransportEnergy Best
Practice programme that offers 
5-days of expert advice, each of the
attractions is to work towards
producing their own travel plan, 
co-ordinated by an overarching
travel plan for the Harbourside area.

Better travel
information

Bristol City Council’s VIVALDI
includes a range of measures to
improve transport and travel
information. This work includes the
provision of real time bus
information along the ‘showcase’ bus
routes as well as increasing the
number of Bristol’s on-street, 
free-use information kiosks and their
subsequent upgrade to include
transport and travel information.

As part of this work, Bristol City
Council has launched an internet
based trip-planner. Following a
programme of user surveys Bristol
has already undertaken work to
improve this innovative travel
information resource, a reflection of
their commitment to establish it as
an exemplary multi-modal, city 
trip-planner. In time it will be freely
accessible via the on-street kiosks.

www.travelbristol.org

reliable data. The database gives a
detailed snapshot of personal travel
in each location and offers
considerable insight into the
constants and variables in behaviour
across the country.

Despite demographic differences
between the cities, journey purposes
are relatively uniform (see figure
below), with leisure the most
significant, followed by shopping
then work. The National Travel
Survey presents a similar conclusion:
the daily commute is responsible for
just 15% of all trips and less than a
quarter of all car trips, with shopping
and leisure accounting for more than
half of all trips and 44% of all car
driver trips.

The ‘seven cities’ database also
conforms broadly to the ‘10:30:50’
rule. Based on extensive research on
three continents, Socialdata has
formulated a rule that an average of
10% of car journeys are up to 1km,
30% are up to 3km and 50% up to
5km. The National Travel Survey tells
the same story, with a quarter of all
car trips are now less than 2 miles.

Sustrans, together with Socialdata, is
now working with its local authority
partners in each of the TravelSmart®
project locations to build on this
emerging database. Further travel
surveys are being conducted in 2004
primarily to evaluate the impact of
the TravelSmart® individualised
marketing interventions. These
further surveys will strengthen the
existing behavioural database,
forming an even more robust tool for
raising awareness and informing
local decision making.

expenditure. The EC’s CIVITAS
programme accounts for 35% of the
funds, with the remainder coming
from Bristol City Council’s Local
Transport Plan and £250,000 of New
Opportunities Fund money awarded
through Sustrans’ “Green Routes,
Safe Routes” programme.
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PURPOSE OF TRIPS

Sustrans Work

Sustrans, the sustainable transport
charity, works on practical projects to
encourage people to walk, cycle and
use public transport in order to
reduce motor traffic and its adverse
effects.  The approach of the
organisation is to demonstrate
practical initiatives that can bring
about change to the way people
travel.  Cutting across all major
sectors including education,
transport, health and social inclusion,
Sustrans is working on many
different initiatives.

VIVALDI is managed by Sustrans’
Liveable Neighbourhoods team.
Liveable Neighbourhoods implements
practical projects which combine
urban design, community
involvement and sustainable
transport planning.  Our aim is to
work with local residents and other
partners to create high quality urban
environments which promote
sustainable travel behaviour whilst
being safe and pleasant to live in and
visit.

Sustrans is also responsible for the
co-ordination and project
management of the National Cycle
Network, 10,000 miles - one third
traffic-free - of signed, safe routes to
be completed by 2005, creating
walking and cycling access to public
transport, shops, healthcare and
schools.  Art & The Travelling
Landscape has established a
nationwide collection of art works
along these routes, acting as
landmarks, meeting places and
rewards for getting out of the car.
The Volunteer Rangers, 1,500
volunteers across the country, work
with their communities on major
Sustrans projects, including the
maintenance of the National Cycle
Network. 

The Safe Routes to Schools
programme uses a combined package

of practical and educational
measures to encourage and enable
children to walk and cycle to school.
TravelSmart® promotes alternatives
to the car by offering households
personalised travel advice and
encouragement to walk, cycle and
use public transport more often.
Active Travel engages in practical
projects to demonstrate the health
benefits of walking and cycling,
publishing the evidence, and
greening transport in the NHS.

Sustrans’ Research and Monitoring
unit collect and share robust data to
increase our understanding of travel
behaviour and the factors that
influence travel choice.  Their
comprehensive Information service
supplies a unique breadth of
information for existing, new and
returning cyclists as well as technical
guidance to over 50 countries.
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TravelSmart home delivery.


