
Overview
Abertawe Bro Morgannwg University Health Board (ABM) employs
17,000 staff and has 4 major hospital sites. In 2007, Singleton
Hospital, in Swansea was the first hospital in Wales to successfully
increase the number of staff walking and cycling to the site.
Sustrans Cymru worked with ABM on this project and from 2009,
provided further support to develop Sustainable Travel Plans for
the other major sites.

ABM's objectives are to reduce the number of staff and site visitors
travelling alone in their cars to hospital sites, and increase the
number of people using sustainable transport. One major support
in delivering this target has been the Metro bus link between
Morriston and Singleton hospitals, which runs every fifteen minutes
and has reduced public transport travel times by a third.

Key Successes and partnership working
A travel plan !champion" who is integral to the Travel and Transport
Steering group, coordinates the ABM travel plan initiatives. working
with Estates, Communications, Occupational Therapy departments
and the Employee Wellbeing group. The sustainable travel agenda
therefore has a wide breadth of support.

ABM has worked with Sustrans, SWWITCH and SEWTA to provide
a 'package of measures' that addresses a range of sustainable
travel modes. SEWTA and SWWITCH have provided a free, on-line
staff travel questionnaire for easy monitoring and reporting
purposes. Sustrans has supported active travel initiatives, such as
site audits and development of health maps.

Abertawe Bro Morgannwg University
Health Board

Location
Morriston Hospital, Swansea
and Neath Port Talbot Hospital

Indicative staff travel results
Single car occupancy
Walking
Cycling
Train and bus

Contact details
Sustrans Cymru
sustranscymru@sustrans.org.uk

SWWITCH
www.swwitch.net

SEWTA
www.gettravelwise.com

ABMU Health Board
rhodri.davies@wales.nhs.uk
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'Health maps' (A3 posters) show areas within
30 minutes walk or cycle of site
Regular 'Sustainable Travel Road shows'
Travel and transport dedicated web pages
Route signing from local cycle network and
train stations, to the hospital site
'Travel Champion Training' for front line staff
Travel information included with patient
appointment letters
Refurbishment work at Morriston has included
new, covered cycle storage
Site audits highlighted the opportunity to
create pedestrian only entrances close to
residential areas
Car share scheme promoted
Provision of promotional materials i.e
cyclometers
Morriston and Singleton sites linked by fast,
effective 'Metro bus'
Discounted bus travel for staff

Interventions
A package of measures has been provided to
support staff in walking and cycling to site more
often:
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So what happens next?
'Transport' has been included as a main priority in
ABM's Quality, Service and Financial Framework
which will ensure that the Sustainable Travel Action
Plan is not just a stand alone document, but is integral
to all future Health Board developments. For example,
a review is being undertaken to establish if visiting
times can be adjusted to be aligned with public
transport provision to hospital sites. The intention is to
improve accessibility for all and reduce the demand on
car parking, leaving space for those who cannot
access alternatives to the car.

Sustrans Active travel workplace toolkit
If you would like similar support to develop and deliver
sustainable action plans in your workplace, contact:
sustranscymru@sustrans.org.uk
Visit www.activetravelcymru.org.uk/toolkit  to access
the Sustrans Active travel workplace toolkit.

Delivering a change in travel behaviour
Promoting and communicating availability of existing
site facilities, information and access is imperative,
especially if funding is scarce. ABM have worked with
Sustrans to promote the short walk to Morriston
Hospital from nearby residential areas (see inset
image), after postcode data mapping identified that
XX% staff live within 1 mile of the site, and also
provided cycle route signing between the train station
and hospital site in Port Talbot. Additionally, the
Communications team have promoted sustainable
travel through newsletters, staff intranet and internet,
to ensure a wide reaching and continuous
communication on sustainable travel initiatives.

ABM is currently undergoing a large refurbishment
and service restructuring programme and this offers a
great opportunity to install state-of-the-art 'active
travel' facilities at the sites involved. The Primary Care
Development Manager, responsible for these works,
sits on the Travel and Transport Steering Group and
is therefore well positioned to ensure the long term
sustainable travel objectives are achieved.

The Travel Plan Coordinator is positive about ABM"s
progress #ABM have worked hard to develop
innovative ways to entice people to start leaving
their cars at home and to use other modes of
transport. Introducing free breakfasts for those who
car share, provision of the Metro bus system
between acute sites, taking away car-parking
permits for Consultants and signing walking and
cycling routes are just some of the initiatives
undertaken. It has been a long journey to create the
incremental changes in travel behaviour, with
successes along the way. However, there is still
further to go, and we believe we can do it$&


